
[image: image1.png]Getting in on the Act




[image: image2.jpg]Gofal Cymdeithasol Cymru
Social Care Wales



SOCIAL SERVICES AND WELL-BEING (WALES) ACT 2014
[image: image3.png]



Assessment & Eligibility Case Study

Jon Nichols
A learning and development resource for direct 
care and support workers on the Social Services
and Well-being (Wales) Act 2014


Adult Services and Carer Case Study: Jon Nichols
This case study supports practitioners to undertake assessment and determine eligibility as part of their duties under the 2014 Act. In the longer term, the Welsh Government will support ADSS Cymru to develop a single assessment tool, in line with the Welsh Community Care Information System (WCCIS). It has been designed for use in any of the following settings:

· As a prompt for individual reflection
· Supervision sessions

· Peer support sessions

· Practice learning meetings

· Team meetings
· Formal training and learning events

To make the best use of this study, please take the time to consider the three ‘pause and reflect’ points that appear within the document.  


To access more case study examples, click here. To access the national assessment and eligibility tool, click here.


Before you begin…
Here is a reminder of the 4 conditions for eligibility. They are:
i. Needs arising from the person’s circumstances due to - physical or mental ill-health; age; disability; dependence on alcohol or drugs or similar circumstances.
ii. Needs related to outcomes described in the regulations - self-care and domestic routines; communication; protection from abuse or neglect; involvement in work, education, learning or in leisure activities; family or personal relationships; involvement in social relationships and the community; caring responsibilities of a child.

iii. Person is not able to meet their needs either by themselves, or with care and support from others, or by assistance from the community.
iv. Person is not able to achieve one or more of their outcomes, unless the local authority provides or arranges a care and support plan, or provides direct payments to the person 
to arrange their own care and support.

IMPORTANT
An individual’s pathway to care and support will be determined by your Authority’s local arrangements.  These case studies support practitioners to implement consistently their duties to undertake assessment and determine eligibility as part of their wider duties under the 2014 Act.  They form part of the national assessment and eligibility tool. 


The determination of the person’s eligibility is separate from any financial assessment that the local authority is required to make about any potential contribution by an adult to the cost of care and support provided.  The Act prevents local authorities from charging a child for the care and support they receive, or for support provided to a child who is a carer.

The person must feel they are an equal partner in their relationship with professionals and can invite someone of their choice to support them to participate fully and express their views, wishes and feelings. This support can be provided by friends, family or wider support network.  

The Social Services and Well-being (Wales) Act 2014 Part 10 Code of Practice (Advocacy) specifies the circumstances when a local authority must arrange an independent professional advocate to support that person.
Adult Services and Carer Case Study: Jon Nichols
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Jon contacts his social worker. 

“I’m Jon. I’m 18 and have autism and a learning disability. I live with my mum, dad and my two sisters. They are both younger than me, and everyone in my family is really supportive and helps me a lot. What is really important to me is that I am able to live on my own and to have a dog.”
Reason for intervention:

Self-referral for assistance to live independently
The relevant professional will need to carry out the “what matters” conversation with Jon.
National Minimum Core Data Set completed including the following:

· Consideration of mental capacity, Deprivation Of Liberty Safeguards(DOLS) and advocacy 

· Safeguarding issues

· Active offer of the Welsh language 
1. Pause and reflect

Before looking at the Assessment of Needs, how would you identify ‘what matters’ to the individual in this situation? 

What is helping the individual and what is stopping them achieve their well-being outcomes? 

Assessment of needs:

“What matters” to Jon?
1. Personal circumstances:

Jon is 18, has a learning disability and lives with his family. He’s in full-time education and attends a special school in his local community. Jon wants to stay in school until he turns 19. On leaving school, his aspiration is to find employment and live independently, away from the family home. He is passionate about animals, in particular dogs, and one of his ambitions is to have a dog he can look after himself.

Jon says:

“Many people my age moves away from their mum and dad and their family, so I would like to as well. I don’t want to live too far away, because I would miss them if I didn’t see them often.
I want to be able to show them I can look after myself, but I think I would need some help. It would be nice if there was someone else my own age I could share a house or flat with, but they would have to like animals, because I really want to have a dog.

I would like the social worker, Megan, who has worked with me before to help me find somewhere to live. She might not be able to because she works with children and I am a grown-up. Tom, my personal tutor from my school, might also be able to help me.”

Jon’s family are supportive of his wish to live independently although they are naturally concerned about his safety and how he will manage the practicalities of daily life on his own. They are willing to help him manage his care and support via direct payments. However, they would like help to recruit someone who will work with Jon to develop and encourage his abilities, whilst at the same time ensuring his safety.
Input from other professionals?

Jon had a social worker, Megan, from the Children with Disabilities Team and has a personal tutor at the school he attends. Now that he is 18, he will no longer be the responsibility of the Children with Disabilities Team. 

2. Personal outcomes:

	Outcomes for Jon
	National well-being outcomes

	· I want to have support to live independently in my own house or flat.

· I want to have a job and my own money.

· I want to see my family and friends regularly, and to be able to make new friends.

I want to have a pet, ideally a dog.

	· I live in a home that best supports me to achieve my well-being.

· My individual circumstances are considered.

· I am supported to work
· I contribute towards my social life and can be with people I choose.

· I do the things that matter to me.


3. Strengths:
· Jon describes himself as “talkative, friendly and likes to tell jokes”. He is determined and is able to think about his future and what he would like to achieve. 
· He has initiated this request for support after discussing the issue with his family.

· His family are very supportive and they are in agreement for him to pursue this ambition.

· Jon currently attends school and wants to go to college. He is keen to develop his skills, knowledge and to find employment.

· Jon has many interests but is very interested in animals, particularly dogs. It is something he is thinking about as a possible area of work.

· Jon has a positive relationship with his social worker and is willing to engage with social services to achieve his personal outcomes.

· Jon has a good network of friends at school, is very easy-going and enjoys being with other people.

4.
Barriers:
· As a result of his autism, Jon would need to be helped to understand what it means to live independently, and be aware of some of the risks he might encounter.

· Jon would need to be supported to look after himself, to cook, clean, and undertake personal care.

· Jon would need support to learn the skills required to live an independent life. 
· Jon would need help to find somewhere suitable to live, with the right support and to understand what being a tenant means.
5. Risks (to include input from other professionals):
· There is a risk that Jon would neglect himself if he didn’t have access to the support he requires. 

· If Jon wasn’t supported to live independently, there is a risk that he would not achieve his potential as an adult.

· There would be a risk to Jon’s psychological and emotional wellbeing if the opportunity to live independently failed.

· If he doesn’t get the access to the right type of support, there is a risk that Jon might become more dependent.

2. Pause and reflect
Before looking at the Assessor’s Analysis, consider what alternative, non-statutory local authority services would help the individual achieve their well-being outcomes? 
How would you help them meet their well-being outcomes?
Assessor’s analysis

Overview
Jon discussed his future aspirations and it is clear that he wants to achieve as much as possible. Jon knows he will need support to fulfil his ambitions, especially how he will manage the risks associated with him living away from his family.
For Jon, it is very important that he has as much control as possible in making decisions about his future. He will also need support to access information about future opportunities and activities.
Jon has had the conversation with his family about living independently many times. Whilst Jon’s parents are naturally concerned about Jon moving away from the family home, they fully support his desire to live on his own. His personal tutor at school is also supportive of the move and thinks that Jon could manage to live in his own house or flat.

As his social worker, I have worked with both Jon and his family for a number of years and have a very effective working relationship with all of them. I support Jon’s ambition to move into his own house/flat too and would like to continue working with him to enable this to happen.
However, this may pose a challenge as the team I work in would normally hand over the case to the Adult Social Work team as part of the transition arrangements when Jon leaves school. I’m concerned that if suitable accommodation becomes available, Jon may not get the right amount of support, especially in the initial settling in period.

Jon will also need a very flexible and responsive support provider to enable him to achieve his potential. He will need support to manage several potential changes – moving from school to college, living away from his family and having new people helping him. These are inevitable transitions for any young person moving into adulthood and independent life; but for Jon, these present particular challenges as a result of his intellectual and social needs.
Summary:
These changes and transitions will need detailed planning and careful timing to ensure Jon has maximum opportunity to succeed. It is important that Jon and his family are fully involved in agreeing who should be his support provider.
The following analysis details why and how Jon meets the eligibility criteria for care and support from the local authority. The four points listed under each need follow the four stages to determining eligibility as set out in the regulations.
Identification of needs and determination of eligibility 

1. John needs support to live independently, either on his own or with friends.
i) Jon has autism and a learning disability, which means he needs support to find suitable accommodation, if he is to live away from his family.

ii) Jon needs help to understand and carry his personal care and domestic tasks and routines.
iii) Jon and his family do not have the resources to arrange supported accommodation themselves; there are no community resources that could meet Jon’s needs.
iv) Jon will need care and support to help him achieve his outcome of living independently, by the local authority providing direct payments to meet his care and support needs.
This need is eligible for support from the local authority. Therefore, it will be the responsibility of the lead co-ordinator to refer Jon and his family to other agencies to identify the actions required to meet this need.
2. To have a job and his own money, Jon needs help in securing access to education and employment.
i) Jon has autism and a learning disability. He and his family need help in securing access to education and employment. 
ii) Jon needs help to find suitable and supportive education and employment to help him achieve his potential and achieve economic well-being.
iii) Jon and his family need information and advice to access appropriate education and employment opportunities from agencies and services within the local community.
iv) Employment services within the community will help Jon meet his education and employment needs.
This need is not eligible for a care and support plan from the local authority as it can be met by a service in the community. If required, the lead co-ordinator could provide assistance to Jon and his family to use the information and advice in relation to identifying further education and employment services. 
3. To see his family and friends, Jon needs to maintain and develop safe relationships.
i) Jon has a learning disability and autism, which makes it difficult for him to make appropriate and safe relationships.
ii) Jon needs help to support and make appropriate, safe relationships and be protected from abuse and harm.
iii) Without his family or carers, Jon is not aware of the risks and would not be able to protect himself.
iv) Jon will require care and support provided by direct payments  in order to meet his needs of maintaining and developing safe relationships.
This need is not eligible for a care and support plan from the local authority. Whilst Jon is still living with his family, they are able to provide appropriate support and safeguarding. 

However, this need will be eligible for support from the local authority when Jon moves into his own accommodation. Therefore, it will be the responsibility of the lead co-ordinator to work with Jon and his family to identify the actions required to meet this need. 
4. To have a pet, ideally a dog, Jon needs support to achieve this outcome. 
This need does not arise specifically from Jon’s learning disability or autism, or his particular circumstances. Also, there are other people who could help Jon meet his need for a pet. 
This need is not eligible for a care and support plan from the local authority. However, in order to support Jon to achieve this outcome, it will be the responsibility of the lead co-ordinator to advocate on his behalf when discussing this with the relevant housing provider. 
3. Pause and reflect
1. How do the well-being outcomes match the ones you identified?

2. Is the determination of eligibility provided in the case study, consistent with your view of the case?

3. What have you learned about identifying well-being outcomes and applying the eligibility criteria? What might you do differently because of this case study?

#GetTheAct
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