Section 2: Area Plan Template
This template is split into the following sections
	Section
	Page number

	Introduction and background section
	2-3

	Core theme chapters (to be replicated for each core theme)
	4-8

	Annexes
	9


Please note, this is not intended as a detailed, prescriptive planning tool as you will already have established and agreed planning tools and mechanisms.  The purpose of this template is to provide a framework for organising and presenting the detail that you will need to include in your published plan; in effect, a further supporting guide for creating your plan. Do not view the template as tabular or linear as only a few parts are in chart format; the remainder is made up of suggested sections where you are invited to provide a narrative.
It is important to remember that the audience for this plan is any interested party, including the wider public.  In that respect, you will need to consider the language you are using and the size of the document.  You are allowed a maximum of 130 pages for this plan but it may be preferable to use many fewer than this if your plan is to be accessible.  The plans will need to be published by 1st April 2018 and submitted to Welsh Ministers at the same time.  
The template offers a structure for compliance with the regulations and statutory guidance. Is in intended that the sections and guide questions form the structure of you report but also allows for each region to design and style the report according to their own regional feel and brand.
Before completing this template, please read and understand the following documents.

Statutory Guidance and Regulations
The Care and Support (Area Planning) (Wales) Regulations 2017

http://www.legislation.gov.uk/wsi/2017/56/contents/made 

The Partnership Arrangements (Amendment)(Wales) Regulations 2017

http://www.assembly.wales/laid%20documents/sub-ld10924/sub-ld10924-e.pdf  

Statutory Guidance in relation to Area Plans under section 14a

http://gov.wales/docs/dhss/publications/170206statutory-guidanceen.pdf 
Section 1: Components of the Area Plan
https://socialcare.wales/hub/hub-resource-sub-categories/planning-and-promoting
Section 3: Guidance notes
https://socialcare.wales/hub/hub-resource-sub-categories/planning-and-promoting
Introduction and Background
N.B. The headings in this template are for illustrative purposes only.  You may wish to change or adapt these headings to reflect the tone and language of your Regional Partnership Board.
You may also find it helpful to include some background on your Regional Partnership Board and how this links to your regional aims and strategic priorities.

1.1  What is the purpose of the plan?

In this section, describe the purpose of the plan e.g. to set out how the Regional Partnership Board will respond to the population assessment and the duration of the plan (5 years/one per electoral cycle). 
Briefly describe the purpose of the population assessment including how it was conducted and what it told you about care and support in your area. 

You do not need to give detail for each of the core themes here as you will be describing that in the individual chapters.  However, you will need to give a summary and flavour of what the assessment told you about your particular region.
Signpost to a copy of your population assessment report.
Please find below generic wording on the population assessment if you wish to use it
The Social Services and Wellbeing (Wales) Act 2014 required each region to undertake an assessment of the care and support needs in the area, including the needs of carers.  In order to do this, all the local authorities in the region and the Local Health Board formed a partnership to look at care and support needs against a set number of core themes.  These were

· children and young people;

· older people;

· health and  physical disabilities;

· learning disabilities and autism;

· mental health;

· sensory impairment;

· carers who need support; and

· violence against women, domestic abuse and sexual violence.
As a result of our findings, we also identified particular issues for the following people that we will be looking to address.

<insert other chapter titles, e.g. veterans, secure estate> 

In order to find out what the care and support needs were, we looked at a wide range of data and available research and intelligence.  We also made sure that the people who live in our area were involved from the start and the views and feedback they gave us were vital in helping us understand what really worked for them and what was important.
The assessment also helped us identify what services are currently available to meet people’s care and support needs, where they are, if they are the right services and where there may be some gaps.  

As part of the assessment, we had a particular focus on what this means for prevention.  Therefore, we have looked at what is available to help delay or prevent situations worsening for those who need care and support.  
You can find a copy of the findings of our assessment on <insert weblink> or by contacting <insert contact details, if applicable>.

1.2 What else do we need to know?

Describe any gaps in knowledge (including data) identified by the assessment that you will be looking to address and how you propose to address them.

1.3 Who developed the plan?

Describe the membership of the Regional Partnership Board and the partners you involved in setting the actions

Briefly summarise engagement activity, including engagement with individual, third sector organisations and independent providers

1.4 How you can keep track of what we’re doing

Describe your monitoring and review process and timescales, including where people will be able to access a copy of the 
· Annual RPB report

· Area Plan review

You may want to describe any governance and accountability processes here.
Explain how you intend to evaluate progress against the overall plan and how you as a Regional Partnership Board are delivering on that plan
1.5 What are our regional priorities?

Provide a short description of your regional priorities and signpost readers to the relevant section or sections of the report.  Some priorities may cut across a number of core themes.
You may choose a cross cutting theme for a chapter heading if you feel it more closely reflects your priority.  In these instances, clearly state which of the core themes are linked to this priority.

	Priority Area


	Where can I find them in the plan?
	Core Theme

	EXAMPLE: Reducing loneliness and Isolation
	Older people and mental health chapter
	Mental Health; Older People

	OR: Reducing loneliness and isolation 
	Loneliness and Isolation chapter 
	Mental Health: Older People


Core Theme Chapters
This chapter will need to be replicated for each of the core themes 

· Children and young people 

· Older people 

· Health / physical disabilities 

· Learning disability/autism 

· Mental health 

· Sensory impairment 

· Carers who need support

· Violence against women, domestic abuse and sexual violence
Any other theme that you have chosen to include in your population assessment, including cross cutting themes
2.1 Name of chapter

State the core theme e.g. older people
2.2 What did the population assessment tell us?

Provide a short summary of key findings from your population assessment.
Describe where the gaps are and where you need to know more, including any activity you propose to undertake to address this (e.g. engagement). 

2.3 What is being done elsewhere in the region?

You may have identified issues as part of your population assessment that will be taken forward through other strategies or plans.  If there are any care and support needs identified through your population assessment, you can use the table below to describe and reassure the reader that this will be addressed elsewhere. 
Where you have decided, as a Partnership Board, that you would like updates on progress then include your arrangements here. There is no statutory requirement for you to monitor other plans and strategies across the region as part of your Area Plan. However, for the purposes of future planning and review you may decide to receive updates on relevant strategies and these arrangements should be described in the table below.
 Please note there is a separate section at 2.10 for you to describe alignments to the wellbeing activity in your region.
How do we know it is being addressed?
	Issue
	Who will be addressing it?
	How have we ensured that?
	What is RPB role?

	e.g Domestic Violence: lack of outreach services
	VAWDASV co-ordinator via local strategy

You can find the strategy on www.
	All findings from population assessment shared with lead agencies; agreed that they will be reflected in local strategies
	Monitor progress annually; agreed VAWDASV to submit annual briefing on progress

	e.g Childhood obesity
	This is being addressed through the Public Service Boards
	Childhood Obesity Strategy
	We will agree a regional commitment but delivery will be monitored through PSB


2.4 Our Priorities
Set out your focussed priorities for the core theme and the regional vision.  Please note, we recognise there may be individual local solutions taken to address the priorities but you will need to describe what you want to achieve as a region.  You will also need to describe where, if relevant, this links to the priority areas of integration set out in the Statutory Guidance.
e.g. We want to reduce loneliness and isolation for older people across the region.  We recognise this means different solutions at a local level but we are committed as a regional partnership to working together to tackle this issue.

2.5 Why we are taking an integrated approach?
Describe why an integrated approach has been taken and what the benefits are for the region.

Describe any regional funding arrangements you have established against the regional priority, including pooled funds.
2.6 How do our priorities meet the principles of the Social Services and Wellbeing Act?

Briefly describe how the priority links to the Act, particularly in relation to the requirements in the statutory guidance around
· Prevention

· Information, advice and assistance

· Welsh language services
· Duty to promote social enterprises, co-operatives, user led services and the third sector

Please link to the tick boxes in the table in section 2.10
You may wish to also reflect the values of the Act by describing how your priorities demonstrate a commitment to the following:

· Co-production

· What matters to people

2.7 How does this fit with wellbeing?

Describe how and where your priorities link to the Local Wellbeing Plans and wider regional wellbeing objectives for your region 
2.8 Who helped us develop this priority/ these priorities (delete as appropriate)
Describe any engagement activity, including engagement with individuals, organisations and providers
2.9 What are we currently doing to address this?

You may wish to include a brief description that captures any work (range and level of services) already underway in this area and explain how any new actions will build upon that work.
You may also want to reference other plans or strategies linked to the actions.

2.10 Key Actions

In this section you will set out specific actions against your regional priority or priorities.  We have included an example to demonstrate how to fill in the table.  You may wish to attach detail of pooled funding arrangements or partnership agreements in your annexes. You can replicate the table for short, medium and long term priorities if you wish.
You may also wish to include which outcomes and indicators your priority contributes to under the National Outcomes Framework or other relevant frameworks, including wellbeing goals or Public Health Outcomes Framework.

	Regional Priority / Outcome: e.g. To reduce loneliness and isolation for older people 


	Tick as appropriate

	Relevant outcomes or indicators (see section 2.11 for more detail):

1.

2.

3.
	

	Action 

	Partner Agencies (including lead partner)
	How will we deliver, (n.b. include any differences in delivery at a local level, where necessary)
	Timescales / Milestones


	Resources (including ICF projects) 
	IAA
	Preventative
	Alternative models

	Support the set up of local groups for bereaved older people


	Lead partner: e.g. CVC
Partners: e.g  local health board, local authorities, third sector

	State delivery model and arrangements for funding
Split – sub headings re: stat guidance. IAA, prevention, alt.models
We will enable the creation of a social enterprise to support and manage the set up of groups in the region

Pooled fund to be established between LHB, LAs and CVC (see Annex 1)
	Set up social enterprise by September 2018
Establish support groups in every neighbourhood cluster area by 2020


	· Financial contributions from LA/LHB for set up

· Capacity building with older people via current forums
· Community Transport service
· Explore use of council owned land and buildings for use by SE.
	
	
	

	Increase digital inclusion for older people
	Lead Partner: e.g. local authority

Partners: e.g   local health board, local authorities, third sector
	State delivery model and arrangements for funding
We will develop a regional digital inclusion strategy and consider establishing a pooled fund to support delivery
	Develop an agreed strategy and action plan by April 2019
	Time commitment from partners
	
	
	


2.11 Monitoring our progress

State how you will monitor progress against the actions and how you will report on progress e.g. quarterly reporting to RPB, annual RPB report, review of the plan

Where known, state the mechanisms you will use to monitor progress (e.g. annual summary of feedback from service users)

Explain which of the national wellbeing outcomes this contributes to, e.g. ‘Domestic Family and Personal relationships: I belong’. Please link this back to the indicators you identified in the table at section 2.10
Example table

	Action
	Monitoring Progress
	Relevant national indicators

	Support the set up of local groups for bereaved older people


	No of attendees (quarterly)

% return attendees (annual)

% more confident to join other groups/activities (annual)
	I belong (National Outcomes Framework)




Annexes

You may wish to attach detail from your planning as an annex to the main document.  You are not required to published detailed internal planning information but where you feel there is a benefit in publishing supporting documentation you may do so, including

· Formal partnership arrangements

· Pooled funding agreements

· Links to relevant supporting documents, strategies and plans
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