
[image: image1.jpg]Gofal Cymdeithasol Cymru
Social Care Wales




REVIEW OF PRACTICE GUIDANCE
1. Purpose of Report  
1.1 This report presents the results of the consultation on revised practice guidance for social care managers, residential child care workers and social workers. 
2. Background

2.1
Social Care Wales publishes guidance for each group of registrants. Guidance builds on the Code of Professional Practice and is intended to be a practical tool. It also has a regulatory function and can be used to illustrate a breach of the Code. Failure to follow guidance can therefore put a worker’s registration at risk. Guidance is tailored for a specific group of registrants drawing on relevant National Occupational Standards, other relevant sources and also legal advice. 
2.2
The Social Care Wales 2018/19 business plan included a review of practice guidance: in July 2018 Regulation and Standards Committee agreed our plan for the review. This included initial revisions to the guidance made by officers followed by engagement at practitioner forums and a formal eight week consultation. 
2.3
The initial revisions made by officers included:
· use of Social Care Wales tone of voice guidelines

· ensuring the guidance is consistent with new legislation, strengthening references to person centred working, outcomes, ‘what matters’ approaches and human rights

· adding content on the Code of Practice for Social Care Employers 

· making reference to managing a regulated workforce (manager guidance)

· ensure consistency, where necessary, across guidance 
These revisions were ‘tested out’ via the engagement and consultation processes 

and stakeholders were also asked for their own views and suggestions (see section 4 

below). 
3.
Resource Considerations
3.1
The guidance was developed ‘in house’ by Social Care Wales staff. There is a budget for design and publication including apps. The engagement activity took place at existing planned forums and events.  
4.
Communication and implementation plan 
4.1
Face to face workshops on the draft practice guidance were held across Wales with 300 social care managers, 104 residential child care workers, 150 social workers and about 50 hearing panel members. 
4.2
An eight week public consultation was held – the draft practice guidance was published on our website and stakeholders invited to comment using a survey monkey. 24 responses were received mostly from individual social workers, social care managers and employers. Responses were also received from the British Association of Social Workers (BASW) Cymru, Age Cymru and a peer support group for independent social workers. 
4.3
In the survey monkey, stakeholders were asked ‘Will the practice guidance support social care professionals to be effective in their role?’ 100% answered YES.

4.4
In the survey monkey, stakeholders were asked ‘Do you have any comments on the changes we have made to the practice guidance?’ There was broad support for the changes, particularly plain language and tone of voice:

“All changes seem to be entirely appropriate”.

“I endorse improvements”.
4.5
Stakeholders were also asked to identify gaps and suggestions for improvement and these have been incorporated in the final drafts – versions showing tracked changes are available. 
4.6
Several stakeholders suggested that the section on social media needs expanding. Social media is also emerging as key issue in our fitness to practise cases. Several of our fellow regulators already publish guidance on this – the General Medical Council, Nursing and Midwifery Council, Health and Care Professions Council, Scottish Social Services Council. We have therefore decided to develop additional explanatory guidance on social media and to consult separately on this. This approach is consistent with previous decisions, for example, we publish specific guidance on duty of candour. 
4.7
Stakeholders were asked their views on implementing practice guidance, including on how they will use the guidance in their organization or role. Examples of the responses received include:


“This will be the basis and guidance that I will base all my Social Work Practice upon-it will be a living document for me”.


“To guide both me and my staff in delivering a sustainable and quality service”.
“As Practice Assessors we felt it could be useful in drawing up Practice Learning Agreements and could be a basis for discussion in supervision. Students need to be aware of it”.


“We provide copies of the Residential Care Worker document to new staff, and within the home, and use these to support our induction programme and registration.  I will use it to refresh practice for all staff through meetings”.
4.8
Our Regulation and Standards Committee received a report on the consultation and agreed the final versions for publication at its meeting in February 2019. We will implement the practice guidance by:

· publishing the final versions on the website (the relevant pages have already been changed to make them more user friendly)

· writing to all registered workers to inform them of the revised guidance and their responsibilities to work to it

· producing apps of the guidance

· continuing to refer to practice guidance in our relevant publications and processes. 
4.9
We will consult on the social media guidance using our website, correspondence with registered workers and general communications and bring a final version for agreement by our Regulation and Standards Committee later in the year.

5.
Equalities
5.1
Rights and protections, language choice, respect for culture and beliefs and legal obligations relating to equalities are highlighted as key areas in the guidance. These topics are fundamental to the person centred approach reflected throughout the guidance. 

5.2
The section on professional boundaries includes reference to workers’ personal beliefs. The section on safety and well-being includes how workers are themselves supported and protected. 

5.3
Care has been taken to ensure that the guidance is accessible to the workforce, for example, language and style. 
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